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Looking back at the past year, we see that signs of recovery began to emerge in the global market in 2009 following the ravages 

of the financial tsunami that struck the previous year. The rapid growth in demand from the BRIC countries and other 

emerging markets as the economy returned to stability, plus the ongoing stability in the international price of crude oil which 

kept the worrying possibility of inflation at bay, produced a stable environment that allowed the global economy to break out 

of the recession. As it said goodbye to 2009 the international economy moved out from the shadows of the financial tsunami 

and advanced slowly along the path to a recovery of growth. The road ahead continued to be obstructed, however, by dangerous 

hazards waiting to crush the sprouting seeds of recovery. The Dubai incident and the recent debt crises faced by the countries of 

southern Europe have created panic among investors and turbulence in financial markets, and the possibility that the aftereffects 

of these events might constrain the strength of recovery, and thus affect the international economic upturn, bears watching.

As the pace of the recovery stabilized in 2009, the stock market turned bullish and the wealth of Taiwan’s people increased, 

leading to an explosion of long-suppressed buying sentiment among consumers. According to statistics compiled by the 

Directorate General of Budget, Accounting and Statistics, Taiwan’s economic growth rate in the fourth quarter of 2009 reached 

9.06%, marking the first positive growth in five quarters and the highest growth rate since the third quarter of 2004. The 

growth of private consumption rose to 6.27% in the fourth quarter of 2009, for the second positive quarterly growth in a row 

and a major improvement over the previous quarter; this was the biggest contributor to the return to positive economic growth. 

Taiwan’s economic growth rate for the whole of 2009 was a negative 1.91%; but 2010 is forecast to see a positive growth of 

6.14%, indicating that the domestic economy is turning upward steadily ant that the momentum for recovery will continue this 

year.

In the financial environment of 2009, when the financial market was fraught with dangers and vicissitudes and the Central 

Bank carried out a large-scale narrowing of the interest spread, the Shin Kong Bank recorded earnings before tax of NT$667 

million (and earnings after tax of NT$560 million) and a deposit-loan ratio of 77% (including the outstanding amount 

of credit-card revolving credit). The Bank maintained a steady growth in its loan business; loans expanded 1% during the 

year, with most of the growth coming from personal loans and small business loans. Thanks to the upturn of the economy, 

investment confidence returned to wealth-management clients in 2009 and fee income rose 24%, boosting the ratio of wealth-

management fee income to total fee income from 28% in 2008 to 31% in 2009. The increase in loan demand from companies 

and consumers boosted loan-commission income by 25%; at the same time, appropriate cost controls were carried out and 

operating expenses declined 6.8% compared with the previous year.

Furthermore, allowances for bad loans dropped to NT$1.76 billion in 2009, down from NT$2 billion in 2008; the non-

performing-loan (NPL) ratio declined from 1.87% to 1.42% over the same period (and again to 1.27% in March of 2010); 

bad-debt coverage rose from 66.42% to 75.37% (and to 92.64% in March of 2010); and the credit-card NPL ratio was cut 

from 1.94% to 1.11% while coverage was boosted from 130% to 232%. These figures show the great strides that the Bank has 

made in the constant enhancement of its asset quality, the lowering of its NPL ratio, and the heightening of its coverage ratio.

These achievements are reflected in the credit ratings given the Bank by Taiwan Ratings in May of 2010, which maintained the 

April 2009 levels with an outlook of stable, a long-term credit rating of twAA-, and a short-term credit rating of twA-1+.

Message to our Shareholders



3

The momentum for growth in the overall global economy will continue in 2010, but uncertainties and risks will also increase. 

Although the emerging economies will continue growing strongly, offsetting to some extent the effects of the economic 

slowdown in Europe and America, the ongoing development of debt crises in European Union countries might possibly 

set off more serious turbulence in global financial markets. In addition, the activation of market-relief withdrawal measures 

by governments everywhere will intensify the risk of stock-market volatility. These are all issues that should continue to be 

observed closely. Within Taiwan, the MOU on cross-straits oversight that took effect in January 2010 and the revision of the 

“Regulations Governing Approvals for Banks to Engage in Financial Activities Between the Taiwan Area and the Mainland 

Area” that the government promulgated in March of 2010 will assure the robust development of cross-straits financial business 

and investment activities this year; and, with the government’s constant strong support, progress toward the signing of the cross-

straits Economic Cooperation Framework Agreement (ECFA), an issue of intense concern all over the country, gives cause for 

optimism. The good news in cross-straits policy will boost the momentum for Taiwan’s economic recovery and give added hope 

for the island’s overall economic performance this year.

Besides continuing to maintain our niche in personal banking this year, the Bank will work vigorously to establish full-function 

branches and designated foreign-exchange units for corporate banking, set up a foreign-exchange operations platform and 

global e-banking (GEB) network, and form a corporate banking promotion task force with the aim of further upgrading our 

professional service standards in corporate banking, advancing in the direction of a 50:50 balance between corporate and 

consumer banking, and reaching the 8.2% growth target for interest-bearing loans. In the deposit business, as deposits are 

an important source of a bank’s capital and the foundation of all its other businesses, the Bank will exert strenuous efforts 

toward strengthening the solicitation of deposits so as to expand the Bank’s operating scale and increase its profits. In the 

wealth management business, we will strive to reach our annual fee income target of NT$800 million, implying a growth of 

19% over the previous year. Even more importantly, we have submitted an application to the Hong Kong authorities for the 

establishment of a branch there; approval is expected within the year, giving the Bank the means to develop the cross-straits 

funds-flow business serving Taiwanese companies. The Bank will continue working closely with other member companies of the 

financial holding group to achieve synergies of integrated marketing and enhance the efficiencies of financial operations; at the 

same time, we will strengthen the development of new financial businesses and introduce new financial-management products 

to satisfy the needs of our different customer groups, thereby expanding operating scale and providing a more comprehensive 

range of full-spectrum financial services.

With the ongoing support and care that you our shareholders, directors, supervisors, and customers have granted us over the 

years, the Shin Kong Bank will continue to strive tirelessly to elevate itself and the Shin Kong Holding Co. to new heights of 

achievement in serving our shareholders and the people of society in the years to come.
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Shin Kong Bank has a long history, starting life as the Manka Credit Union (later renamed the Taipei Third Credit 

Cooperative) in April of 1918, organized by a group of gentry to serve the financial needs of the local people. It was reorganized 

as a commercial bank under the name Macoto Bank in January of 1997.

With the promulgation of new laws by the government of the Republic of China following Taiwan’s restoration to Chinese 

administration in 1945, the Manka Credit Union received permission for reorganization into the Taipei Manka Credit 

Cooperative. In response to another revision of the law, the credit cooperative was reorganized again in June of 1966, this time 

from a limited liability organization into a guaranteed liability organization, and renamed the Guaranteed Liability Taipei Third 

Credit Cooperative—that is, the Taipei Third Credit Cooperative as it existed until it was yet again reorganized into a bank.

After reorganization into a bank the Company worked in line with government policy to help resolve financial problems by 

taking over the Second Hsinchu Credit Cooperative in 1997, creating Taiwan’s first example of a private bank absorbing a credit 

cooperative, and the following year taking over the Eighth Taichung Credit Cooperative, thereby expanding its operations into 

central Taiwan. At the first of September 2001 the Bank absorbed the Second Chiayi Credit Cooperative and, pursuant to the 

operation of the Financial Reconstruction Fund, absorbed the Gangshan Credit Cooperative in the middle of the same month. 

This helped expand the Bank’s operation to a total of 80 branches throughout Taiwan.

The Bank responded to trends of development in the financial market and to the government policy of financial reform by 

joining the Shin Kong Financial Holding Co. as a wholly owned subsidiary on Oct. 3, 2005. On Dec. 31 that same year the 

financial holding company moved to expand the operating scale of its banking platform and enhance its competitiveness by 

merging the Macoto Bank with the Taiwan Shin Kong Commercial Bank (itself the result of a merger between the Taichung 

Sixth Credit Cooperative and the First Pingtung Credit Cooperative on July 1, 2000 to form the United-Credit Commercial 

Bank, which was renamed the Taiwan Shin Kong Commercial Bank on Nov. 15, 2004). The surviving entity was the Bank, 

which was renamed Taiwan Shin Kong Commercial Bank and today operates 105 branches all over Taiwan.

Under the leadership of President Chin Yuan Lai, who joined the management team on Aug. 11, 2009, Shin Kong Bank 

will devote itself to the promotion of corporate banking, development of the foreign exchange business, and establishment 

of overseas business locations in order to provide its clients with an even wider diversity of financial services. It will also work 

with other member companies of the financial holding group to achieve the synergies of integrated marketing, upgrade the 

performance of financial operations, realize substantive advancement of the Bank’s business development, expand the scale of 

operations, and provide a full range of financial services.

Company Background
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Organization Chart

Approved by the 64th meeting of the Fourth Board of Directors on Dec. 27, 2006 and implemented on Jan. 1, 2007; first 

revision approved by the 129th meeting of the Fourth Board of Directors on Apr. 2, 2008; second revision approved the 19th 

meeting of the Fifth Board of Directors on Feb. 18, 2009. 
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Data on Directors and Supervisors

Up to April 30, 2010

Title Name Prime (Education) Experiences
Current Bank & 

Other Positions

Chairman

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Tseng-

Chang Lee

President, Taiwan Shin Kong Commercial Bank 

Co., Ltd.

President, United-Credit Commercial Bank

Department of Agricultural Economics, 

National Taiwan University 

EMBA, National Sun Yat-Sen University

Chairman of Taiwan 

Shin Kong Commercial 

Bank Co., Ltd. 

Director of Shin Kong 

Insurance Agency Co., 

Ltd.

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Chin Yuan 

Lai

Vice President & President in charge of the 

Asia-Pacific Market, Mega International 

Commercial Bank

Department of Economics, Tunghai University

President of Taiwan Shin 

Kong Commercial Bank 

Co., Ltd.

Director of Shin Kong 

Insurance Agency Co., 

Ltd.

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Ching Tai 

Huang

Vice President, Macoto Bank,

Department of Public Finance and Tax 

Administration, National Taipei College of 

Business

Executive Vice President 

of Taiwan Shin Kong 

Commercial Bank Co., 

Ltd.

Director of Shin Kong 

Marketing Consultant 

Co., Ltd.

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Michael 

S.C. Hung

Managing Director, Trition Management Corp.

President, Centillion Venture Capital Corp.

Director, Shin Kong Life Insurance Co., Ltd.

Director, Shin Kong Financial Holding Co., 

Ltd.

Director, Shin Kong Insurance Co., Ltd.

MBA, Chaminade University of Honolulu

Supervisor of Shin Kong 

Life Insurance Co., Ltd.

Director 

Shin Kong Financial 

Holding Co., Ltd  

Representative: Benson Wu

Director, Shin Kong Insurance Co., Ltd. 

Bi-Master, University of Southern California

Director of Shin Kong 

Security Co., Ltd.

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Po-Fong Lin

President, Yue Yuen Development Co.

President, Taiwan Shin Kong Security Co., Ltd.

BA, College of Law, National Taiwan University 

Vice Chairman of Shin 

Kong Security Co., Ltd.

Vice Chairman of eTech 

Pro. Co., Ltd.
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Title Name Prime (Education) Experiences
Current Bank & 

Other Positions

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Yi-Chung 

Hsieh

General Manager, Corporate Planning Dept., 

Shin Kong Financial Holding Co., Ltd. 

Senior Manager, Secretariat Div, Shin Kong Life 

Insurance Co., Ltd.

MBA, University of North Texas

Senior  Vice President 

of Shin Kong Life 

Insurance Co., Ltd. 

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Sheng-Yung 

Yang

Vice President, Risk Management Dept., Shin 

Kong Financial Holding Co., Ltd. 

Dept. of Accountancy, National Cheng Kung 

University 

Chairman of PPG Inc.

Supervisor of Shin Kong 

Investment Trust Co., 

Ltd.

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Po-Han Lin

Director, Shin Kong Financial Holding Co., 

Ltd.

Director, Shin Kong Insurance Co., Ltd.

Master, Department of Economics, Meiji 

University (Japan)

Supervisor of Shin Kong 

Life Insurance Co., Ltd.

Independent 

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Ching-Shui 

Kuo

Vice President, Hua Nan Commercial Bank

Chairman, Hua Nan Investment Trust Co., Ltd.

Dept. of Economics, Tunghai University

-

Independent 

Director

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Sheng Yih 

Hu

General Manager, International Commercial 

Bank of China, New York Branch

First Vice President, Mega International 

Commercial Bank

Master degree in Economics at Yale University, 

and a Master degree & a Doctoral degree at 

Chinese Culture University

Director of gbm

Supervisor

Shin Kong Financial 

Holding Co., Ltd  

Representative: Chung-Ho 

Chen

Chairman of the Board and Managing Director, 

Taichung Sixth Credit Cooperative,

Managing Director, United-Credit Commercial 

Bank

National Taichung Second Senior High School

-

Supervisor

Shin Kong Financial 

Holding Co., Ltd.  

Representative: Sung-Tsung  

Chen

Project Manager, Shin Kong Life Insurance 

Company

Director, Shin Kong Bank 

Dept. of Accounting, Tamkang University 

-
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Information on President, Executive Vice Presidents, Senior Vice 

Presidents, Vice Presidents, and Managers of Departments

Title Name

Chairman Tseng-Chang Lee

President Chin Yuan Lai

Executive Vice President Shi-Hseng Wang

Executive Vice President Hung Jen Huang

Executive Vice President Ching Tai Huang

Senior Vice President Wen Bin Lin

Senior Vice President Min-Yi Huang

Chief Auditor Mei Ching Yang

Chief Legal Officer Daniel J. Chen

Chief Technology Officer Ivan Chang

Senior Vice President Po-Yang Chiu

Senior Vice President, Auditing Dept. Lieh-Kuang Lin

Vice President, Business Development Dept. Ken-Ping Cheng

Vice President, Corporate Banking Dept. Ben Yang

Vice President, General Affairs and Adm. Dept. Chih-Chang Chen

Vice President, Wealth Management Dept. Sunny Lin

Senior Assistant Vice President, Human Resources Dept. Tzu-Jen Chen

Vice President, Treasury Dept. Jerry Lin

Vice President, Information Technology Service Dept. Yi-Sun Lee

Vice President, Personal & Mortgage Loan Dept. Kun Ming Lin

Vice President, Consumer Banking Dept. Vincent Lin

Vice President, Finance & Accounting Dept. Huan Wen Chen

Vice President, Personal & Mortgage Loan Dept. Kun Ming Lin

Vice President, Remedial Management Dept. Fea Chin Huang

Vice President, Customer Service Dept. Ma-Li Lee

Vice President, Secretary Div. Chin-Chu Sung

Vice President, Risk Management Dept. Shu Feng Hsueh

Vice President, Credit Review Dept. Yu Su Huang

Vice President, E-Commerce Dept. Tzu Ming Yang

Vice President, International Banking Dept. Chen Chi Shieh

Vice President, Offshore Banking Unit Ar Tsae Huang

Assistant Vice President, Ho Chi Minh City Representative Office Shih-Yin Liu

As of May 14, 2010
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1. Deposits

The amount of deposits in the Bank in 2009 totaled NT$375,004 million (excluding interbank deposits); this was an 

increase of NT$18,824 million over 2008, for a growth of 5.28%.

Deposit balance for the past two years Unit: NT$ million

Items 2009 2008 Increase (Decrease)

Demand deposit

Checking account deposits 5,803 4,842 961

Government bank deposits 105 75 30

Demand deposits 58,006 38,287 19,719

Saving-Demand deposits 94,702 69,458 25,244

Subtotal 158,616 112,662 45,954

Time deposit

Time deposits 83,748 97,980 (14,232)

Savings Time deposits 132,640 145,538 (12,898)

Subtotal 216,388 243,518 (27,130)

Total deposits 375,004 356,180 18,824

Review of Operations

2. Loans

The Bank’s outstand loans in 2009 totaled NT$286,623 million; this was NT$3,036 million more than 2008, for a growth 

of 1.07%.

Loans outstanding for the past two years Unit: NT$ million

3. Wealth Management

The market became more and more active in 2009 and the Bank’s fee income from wealth management rose to NT$670 

million, an increase of NT$142 million from the 528 million over the year before. The amount of non-discretionary trust 

funds in the Bank rose form NT$100.163 billion at the beginning of the year to NT$116.884 billion at year-end, boosting 

market share from 3.07% to 3.52% and placing the Bank in 11th place in the market.

4. Consumer Banking 

The Bank has held to a strategy of vigorous action and stability, working with good loan quality to raise profits. New small 

loans extended in 2009 reached NT$13.93 billion, up 21.8% over the year before and leading to a fee-income growth of 

31.1%. The car-loan business also grew, by 22.5%, and related fee income increased by 6%. Changes in consumer loans over 

the past two years are shown in the following chart:

Items 2009 Amount 2008 Amount
Increase (Decrease) 

Amount

Secured loans 194,262 193,983 279

Unsecured loans 92,361 89,604 2,757

Total loans 286,623 283,587 3,036

Total Loans to Total Assets 67.78% 70.39%
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Change in amount of consumer loans over the past two years Unit: NT$ million

Note: The Bank stopped issuing new cash cards in November of 2005, and the following month began actively recovering 

amounts outstanding on old cards. At the end of December 2009, the amount outstanding on the Bank’s cash cards 

stood at NT$28 million.

5. Corporate Banking

(1) Scope of Business

  a. Short-, medium-, and long-term loans.

  b. Discounting of negotiable instruments.

  c. Acceptance of commercial bills.

  d. Issuance of domestic letters of credit.

  e. Domestic guarantees.

   f. Purchasing of exporters’ receivables and transfer of the purchased receivables to factoring companies.

  g. Purchasing of domestic receivables produced by domestic sales by domestic enterprises.

(2) Status of Operations in 2009

   The amount of corporate loans outstanding at the end of 2009 totaled NT$125.086 billion; this was NT$2.531 billion 

less than the end of 2008, for a reduction of 1.98%. The amount of small and medium business loans outstanding at the 

end of the year was NT$8.272 billion, NT$1.195 billion more than a year earlier for a growth of 16.89%.

Corporate Banking for 2008 and 2009 Unit: NT$ thousand

Fee income from the corporate banking business amounted to NT$148.29 million in 2009; compared with 2008 this was 

an increase of approximately NT$3.78 million, for a growth of 2.62%. Fee income from the SME business in 2009 totaled 

NT$28.6 million.

Unsecured personal Loans Car Loans

Credited Amount Year-end Balance Credited Amount Year-end Balance

2008 11,440 23,284 2,642 4,709

2009 13,932 24,070 3,236 4,727

Change 2,492 786 594 18

Item / Year 2009 Amount 2008 Amount Change

Corporate Banking business 125,086,005 127,616,692 (2,530,687)

SME loans business 8,271,577 7,076,379 1,195,198

Total 133,357,582 134,693,071 (1,335,489)
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6. Personal and Mortgage Loans 

(1) Scope of Business

  The extension of personal loans secured by real estate or securities as collateral

(2) Status of Operations in 2009

  Distribution of loans outstanding at year-end 2009, by region:

  Taipei County and City: 43.13%

  Taoyuan, Hsinchu, and Miaoli areas: 10.96% 

  Taichung, Changhua and Nantou areas: 27.18% 

  Yunlin, Chiayi and Tainan areas: 5.60%

  Kaohsiung and Pingtung areas: 11.48% 

  Eastern Taiwan area: 1.65%

Unit: NT$ thousand

Items 2009 2008 Increase (Decrease) % of Growth

Interest-bearing loans outstanding 123,668,695 119,704,694 3,964,001 3.31%

Non-accrual loans outstanding 667,430 860,546 -193,116 -22.44%

Outstanding loan 124,336,125 120,565,240 3,770,885 3.13%

Past due loan ratio (over 90 days) 0.65% 0.90% -0.25%

(3) The accumulated amount of newly disbursed real estate loans in 2009 was NT$31.023 billion, yielding an operating 

income of NT$2.315 billion (including interest, fees, penalties, and delayed interest payments).

7. Trust Business

The Bank’s sales of non-discretionary domestic trust funds in 2009 amounted to NT$8,748 million, sales of non-

discretionary overseas trust funds (including OBU sales) amounted to NT$39,289 million, sales of non-discretionary 

overseas bond funds (including OBU sales) totaled NT$69,947 million, the value of securities certified during the year 

amounted to NT$2,692 million, the value of securities recertified was NT$1,326,974 million, the value of other trust fund 

assets was NT$1,073 million, the value of securities trust assets stood at zero, the value of bond trust assets stood at NT$226 

million, the value of real estate trust assets amounted to NT$7,601 million, and the value of funds under custodianship 

totaled NT$1,638 million. Changes in these trust fund businesses compared with 2008 are shown in the following chart:
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Unit: NT$ million

Items 2009 2008 Increase (Decrease) 

Non-discretionary domestic trust funds 8,748 11,041 (2,293)

Non-discretionary overseas trust funds (including OBU) 39,289 23,765 15,524

Non-discretionary overseas bond funds (including OBU) 69,947 51,094 18,853

Securities certification 2,692 3,601 (909)

Securities recertification 1,326,974 4,826,182 (3,499,208)

Other trust funds assets 1,073 1,274 (201)

Securities trust assets 0 23 (23)

Bond trust assets 226 573 (347)

Real estate trust assets 7,601 6,378 1,223

Trust Funds under custodianship 1,638 1,192 446

8. Investment Business Unit: NT$ Thousand

Items
December 31, 2009 December 31, 2008

Change
Amount % Amount %

Bonds 6,187,219 7.86% 21,779,208 29.94% (15,591,989)

Financial Debenture 0 0.00% 0 0% 0

Corporate Bonds 4,013,315 5.10% 5,854,291 8.05% (1,840,976)

Stocks 3,126,311 3.97% 3,183,646 4.38% (57,335)

Beneficiary Certification 80,323 0.10% 2,249,831 3.09% (2,169,508)

Beneficiary Securities 154,681 0.20% 2,124,731 2.92% (1,970,050)

Overseas Marketable Securities 5,161,596 6.56% 8,416,961 11.57% (3,255,365)

Credit-combination product 350,300 0.45% 328,600 0.45% 21,700

Inter bank call loan 10,708,771 13.61% 4,084,984 5.62% 6,623,787

Re-deposits 48,900,000 62.15% 24,700,000 33.96% 24,200,000

Short-term Bills 0 0.00% 11,572 0.02% (11,572)

Total 78,682,515 100.00% 72,733,824 100.00% 5,948,691
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9. International Banking Business 

The amount of import, export, and overseas remittance transactions handled by the Bank in 2009 totaled US$5,525 

million, up US$236 million over 2008 for a growth of 4%. Foreign currency deposits at the end of December amounted to 

US$1,060 million, an increase of US$422 million, or 66%, over a year earlier.

10. Credit cards Business

To the end of December 2009 the Bank had issued 900,000 cards, of which 410,000, or 45% of the total, were valid. The 

amount of consumption using these cards during the year totaled NT$34.4 billion; although credit card consumption was 

down slightly because of the impact of the economic recession and the government’s issuance of consumption vouchers, 

only 3.53% was written off as bad debt during the year, indicating an improvement in asset quality over 2008. Besides 

continuing to organize activities to encourage cardholders to make purchases using their cards, the Bank moved to enhance 

its credit card profitability by adopting a cautious attitude toward the approval of new card applications so as to lower risks 

and losses; as a result, the ratio of card payments overdue by 90 days or more during the past two years was only 1.16%. 

The Bank also continued to expand its POS business to boost fee income; the accumulated number of contract stores 

reached 2,423, and the amount of POS transactions during the year reached NT$6.64 billion.

In August of 2008 the Bank received the honor of being the organization that issued the most Visa Infinite cards in the 

Asia-Pacific region, showing that the Bank’s premium treatment has won the hearts of the customer group at the peak of 

the pyramid. To develop the sub-prime consumer group, in September of 2009 the Bank cooperated with MasterCard 

International in issuing the first Titanium Commercial Cards in Asia, combining the benefits of Titanium and Commercial 

cards and offering cardholders unique discounts. Consumption using Titanium and Diamond cards in December 2009 

averaged NT$15,033 per card, second only to consumption by holders of Infinite and New Diamond cards.

Items 2009 2008 Increase (Decrease) % of Growth

Cards in circulation 899,676 945,335 -45,659 -4.83%

Valid cards in circulation 405,288 411,522 -6,234 -1.51%

Valid cards in circulation Ratio 45.1% 43.5% 1.6%

Aggregate credit amount (NT$  thousand) 34,409,248 37,144,045 -2,734,797 -7.36%

Revolving credit-card loans outstanding 

(NT$  thousand)
4,116,740 4,909,965 -793,225 -16.16%

Bad Debt return ratio 3.53% 7.66% -4.13%
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Following are brief descriptions of the relationships of major Taiwan economic indicators to the possible future supply and 

demand situation:

1. Supply

(1) Status of financial institutions:  

   According to statistics compiled by the Central Bank, domestic financial institutions in Taiwan had a total of 6,401 

headquarters and branch units at the end of December 2009, of which 428 were headquarters units and 5,973 were 

branches. This means that fierce competition among the institutions will continue in the short term, and that small and 

medium-sized banks without the support of group resources provided by financial holding companies will face more 

severe challenges than ever. 

Year Total Financial Institutions Total Branches

2005 422 5,943

2006 415 5,970

2007 417 5,977

2008 418 5,991

2009 428 5,973

Data Source: “Monthly Report of Financial Statistics in Taiwan, Republic of China”, Central Bank

(2) Deposits: 

   Deposits in Taiwan’s banking system at the end of December 2009 totaled NT$22,339.8 billion, an increase of 6.41% 

over a year earlier.

2. Demand

With the quickening of the economic recovery in 2009, the stock market turned bullish and the wealth of the people 

increased, triggering an explosion of long-suppressed consumer buying. According to statistics compiled by the Directorate 

General of Budget, Accounting and Statistics, Taiwan's economic growth rate in the fourth quarter of 2009 reached 9.06%, 

marking the first positive growth in five quarters and the highest growth rate since the third quarter of 2004. Taiwan's 

economic growth rate for the whole of 2009 was negative 1.91% and the projected growth for 2010 is 6.14%, indicating a 

steady growth of the domestic economy and a continuation of the strength of recovery this year.

3. Growth Prospects

The strength of the global economic recovery is expected to continue in 2010, but there will also be more and more 

bottlenecks and risks. Although growth will remain strong in emerging market economies, somewhat offsetting the 

unfavorable influence of the global economic slowdown, there is a possibility that the debt crisis in European countries will 

worsen and set off another crisis of disorder in global financial markets; in addition, governments everywhere are beginning 

to withdraw their market-rescue mechanisms, adding to the risk of stock market readjustment. These are all factors that bear 

continued observation. Within Taiwan, a memorandum of understanding on cross-straits financial oversight took effect in 

Market Analysis
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January of 2010 and the government promulgated a revision of the Regulations Governing Approvals of Banks to Engage in 

Financial Activities Between the Taiwan Area and the Mainland Area in March, meaning that vigorous financial business and 

investment activities between Taiwan and mainland China will get underway this year. This good news about cross-straits 

policy will boost the strength of recovery in Taiwan and brighten prospects for overall economic performance this year.

4. Favorable and Unfavorable Factors in Growth Prospects:

(1) Favorable Factors

  a. External Environment: 

   (a) The signing of an MOU on financial oversight between Taiwan and mainland China, and the government’s opening 

of financial activities across the Taiwan Straits, will facilitate the development of financial businesses.

   (b) The consolidation of financial institutions will reduce the problem excessive competition brought about by Taiwan’s 

over-banking situation.

   (c) Cross-industry operations and combinations will facilitate the diversified development of the Bank.

   (d) The opening of the market to new financial products will boost the demand for related personnel to develop more 

types of products so as to provide customers with more comprehensive financial services, thus allowing the more 

efficient utilization of the Bank’s capital.

   (e) The rapid development of technology and the Internet will facilitate the development of e-banking services, which 

in turn will lower operating costs; in addition, the development of virtual banking channels will extend the reach of 

banking operations.

  b. Internal Advantage: 

   (a) The Bank’s vast branch network, concentrated primarily in the Greater Taipei area with its vibrant economic 

activity, strengthens the Bank’s competitiveness in business development.

   (b) Thee combined resources of the financial holding group boost cross-marketing capabilities and realize economies of 

scale.

   (c) High-quality manpower resources reinforce the Bank’s financial innovation and product development capabilities.

(2) Unfavorable Factors

  a. There are still too many domestic banks and price competition continues to exist, eroding profitability.

  b. Consumer consciousness has raised its head and client demand for financial management is changing day by day, 

reducing customer loyalty and increasing turnover

  c. The limited size and excessive number of bank branches in the domestic market has an unfavorable impact on 

profitability.

5. Counterstrategies Adopted by Shin Kong Bank 

  The Bank expects to establish a Hong Kong branch, deploy in the Asia-Pacific region, and develop business in Taiwan this 

year, at the same time reinforcing the corporate banking and foreign exchange businesses while stimulating the growth of 

related cross-selling businesses.

  Looking to the future, with the cooperation of other enterprises in the financial holding group the Bank will strive to realize 

the synergies of integrated marketing, greatly upgrading the efficiency of financial operations, substantially advancing 

the development of the banking business, facilitating the future development of new types of financial business and the 

introduction of the newest financial management products to satisfy the financial needs of different customer groups, 
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strengthen the operating scale, and provide a more comprehensive range of financial services.

Overview of Research on Financial Products, and Business Development 

1. Research and Development Spending for the Past Two Years

The Bank has mapped out a project to completely digitize credit investigation operations and upgrade the efficiency 

of such operations. The project, which was initiated in 2007, is lasting five years and costing nearly NT$100 million; 

already, beginning in the last half of 2009, credit approval procedures for corporate loans and small credit loans, and real 

estate valuation procedures, have been put online. The installation of home loan approval procedures and the collateral 

management system began in 2010.

The Bank invested approximately NT$6 million from 2006 to 2009 to upgrade its operational risk management, and 

operational risk management tools have been implemented in the different units. In January of 2010 the Bank received 

approval from the competent authority to apply the operational risk standardized approach mechanism for operational 

risk and capital requirement, and in the future the Bank will continue investing manpower and budget in the direction of 

advanced risk management.

To boost its credit approval performance, from 2006 to 2009 the Bank invested more than NT$40 million in the step-by-

step establishment of related management mechanisms; furthermore, to give information about its financial products greater 

transparency, and to coordinate with the financial holding company’s installation of the Shin Kong Financial Holding Market 

Risk Management System, the Bank is setting up the related risk assessment and management mechanisms step by step.

2. Research Results for the Past Two Years 

(1) Foreign Exchange Business: 

   To strengthen services to Internet corporate banking customers, the Bank received approval from the competent authority 

in January of 2010 to inaugurate “funds transfer and outward remittance transaction instruction business for transactions 

in excess of NT$500,000.”

(2) Risk Management Business:

  a. Operational Risk

    In January of 2010 the Bank received approval from the competent authority to use standardized approach 

mechanisms for operational risk and capital requirement, and the relevant operational risk management tools have been 

implemented in the different units. In the future, the Bank will continue investing manpower and budget to upgrade 

its risk management mechanisms and advance in the direction of advanced capital requirement.

  b. Credit Risk

    Beginning in 2006 the Bank has invested almost NT$60 million in the establishment of related management 

mechanisms, and has completed the installation of electronic approval procedures for small credit loans, home loans, 

and the credit card business (application and behavioral scorecards), as well as for corporate loan and small credit loan 

approval procedures and real estate assessment procedures. This will make the loan approval process more efficient, and 

in the future the Bank will continue to invest in strengthening the management of loan assets.

  c. Market Risk

    Since 2008 the Bank has coordinated with the installation of the financial holding company’s Shin Kong Financial 

Holding Market Risk Management System, which is projected for completion in June of 2010, with the aim of 

establishing the risk assessment and management mechanisms needed to bring greater transparency to information 
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about the Bank’s financial products. In the future, the Bank will continue investing in the establishment of front- and 

middle-office systems so as to strengthen management of financial asset positions and quotas.

(3) Overall Digitization of Loan Assessment Operations

   To enhance the efficiency of its loan assessment operations, the Bank mapped out a five-year plan, starting in 2007 and 

costing nearly NT$100 million, to completely digitize bank-wide loan assessment operations and shorten the time needed 

for approval. Corporate loan and small credit loan assessment operations, and real estate appraisal operations, were put 

online in the first half of 2009.

3. Future R&D Plans

(1) Development of the product package business: Deposit, loan, insurance, and investment products will be linked together 

to provide customers with greater diversity and more flexibility of product choice.

(2) Reinforcement of e-service functions: A diversity of electronic financial transaction functions and service platforms will 

be developed to enhance the quality of customer services, lower transaction costs, and increase the Bank’s competitive 

advantage in terms of virtual channels.

(3) Progress toward the advanced capital requirement calculation methods of Basel II so as to upgrade the Bank’s risk 

management mechanism and asset quality.

Short-Medium- and Long terms Business Development Plans

1. Short-term Goals

(1) Strengthening of e-services for the corporate cash management business and establishment of a global corporate finance 

network to provide corporate customers with a brand-new New Taiwan dollar and foreign currency online transaction 

service platform that can satisfy the needs of companies for the distribution of funds, thereby lowering transaction costs 

and boosting the Bank’s competitive advantage in virtual channels.

(2) The placing of greater emphasis on development strategy in wealth management operations than on “the strict choice 

of financial planning products,” “precise management of financial planning personnel,” “stress on sales operational risk 

management,” and “development of corporate and overseas financial planning operations” in order to increase the depth 

and breadth of the Bank’s wealth management business.

2. Medium- and- Long-term Goals

  Establishment of a standardized, centralized, and automated central operations center that will reinforce customer services, 

satisfy customers’ needs, and lower operating costs through efficient integrated operations. 
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I. Strategic Goals

1. Equal emphasis on corporate and personal banking, and progress in the direction of a 50:50 split.

2. Establishment of a Hong Kong Branch and deployment in the Asia-Pacific region to facilitate development of business 

with Taiwanese companies.

3. Use of competitive advantage in consumer banking to continue developing the personal banking business.

4. Strict control of asset quality and strengthened recovery of non-performing loans.

5. Training of professionals to provide a full spectrum of services and provide for the balanced development of different 

businesses.

6. Use of financial holding company resources to realize the integrated marketing function.

7. Upgrading of the quality of branch services and use of professional skills to improve efficiency.

II. Operating Plans for 2010 

1. Wealth Management Business

a. Product packaging – Select and non-select funds will be promoted on a seasonal basis, and marketing campaigns will 

be directed at different groups (corporate, financial planning, Internet customers). Planning will be carried out for the 

posting of overseas securities (preferred stocks, perpetual bonds, equity-linked and structured products). Insurance 

products with competitive advantage will be planned out jointly with related enterprises.

b.   Channel development: With the expected steady recovery of the economy, the Bank will move to expand the scope 

of its wealth management business in 2010 by recruiting experienced wealth management sales personnel from other 

banks, increasing relevant staff from the current 160 to 200. At the same time, review of the performance of financial 

planning sales personnel will be strengthened with the aim of boosting fee income from wealth management through 

increased manpower and production value.

c. Customer differentiation: Promotion of the Bank’s financial planning business to professional investors (natural persons 

with assets of NT$30 million or more) will be strengthened in line with the customer classification standards of the 

competent authority. In response to the potential future investment needs of offshore corporate customers, an OBU 

platform was set up in 2009 to develop the corporate financial-planning business together with corporate banking 

officers; in addition, the OBU platform will be continuously upgraded so as to increase the Bank’s corporate financial-

planning customers.

2. Consumer Banking Business

The Bank will maintain a vigorous and stable pace in the ongoing development of the consumer banking business so as 

to bolster its profit, and will strive to outdo the 2009 performance of its consumer banking business. Following are the 

Bank’s operating plans for 2010:

a. The Bank will continue to promote its “six hearts” (careful heart, diligent heart, true heart, full heart, loving heart, and 

constant heart) service quality in order to create its brand image in the consumer banking market, become a trustworthy 

partner for its customers, and thereby boost its market share.

b. Expanding interest spread in the consumer banking business:

Differential pricing for interest and fees will be adopted in accordance with the borrowers’ occupation, credit situation, 

and loan risk in order to provide consumer banking products with a high interest-spread level of profit.

c. Enhancing loan asset quality in consumer banking:

High-quality customers groups will be vigorously solicited and the ratio of loans with guarantors or ancillary guarantees 

Business Plans
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will be heightened so as to strengthen the diversification of risk. In addition, the Bank will work in line with the credit 

scorecard system to strengthen loan risk management and enhance overall loan asset quality in the consumer banking 

business.

d. Continued stable operation of the auto-loan business and vigorous development of dealership promotion programs:

In addition to continued development of the dealership market, the Bank will work actively to develop original car 

loan sources in 2010 and will, at the same time, continuously strengthen the control of operating costs so as to create 

maximum profit through a stable operating method that places equal emphasis on developing profits and saving costs.

3. Corporate Banking Business

Key strategies for the corporate banking business in 2010 include the following: 

a. A corporate banking business promotion task force will be formed, corporate banking business development and 

negotiation capability will be strengthened, and business opportunities will be boosted.

b. New full-function branches will be established successively in order to expand promotion points for the corporate 

banking business.

c. The Bank will establish designated foreign exchange branches and set up a comprehensive forex operating platform so as 

to reinforce the breadth and depth of its forex business.

d. In line with the future establishment of the Hong Kong Branch, planning will be carried out to provide corporate 

banking channels for Taiwanese enterprises and grasp the opportunities presented by those enterprises.

e. The Bank will join Factors Chain International (FCI) to strengthen promotion of the international Two-Factor 

international factoring business.

f. A corporate syndicated loan referral mechanism will be implemented to give full effect to trade marketing in the 

corporate banking business.

g. A regional differentiation system for the lending business will be mapped out to strengthen local operations and deepen 

customer relationships.

h. Education and training will be strengthened so as to upgrade the ability of AOs to handle the corporate banking and 

foreign exchange businesses.

i. Two-way communication of loan conditions will be strengthened so as to heighten the drawdown rate in corporate 

banking cases.

4. Personal and Mortgage Loan Business

a. The Central Bank’s continuous loose-money policy in 2009 led to a maintenance of the squeezed interest spread 

in the home loan business, and with the coming into effect of the memorandum of understanding (MOU) on 

financial oversight across the Taiwan Straits on Jan. 16, 2010 the inevitable result will be an intensification of market 

competition. The Bank will strive to strengthen competitiveness by readjusting its products in response to market 

conditions.

b. Taiwan’s economic monitoring indicator as compiled by the Council for Economic Planning and Development turned 

from blue-orange to green-orange in October of 2009, indicating the beginning of a slow but steady recovery. While 

uncertainties such as a high unemployment rate and worries about the possibility of a double-dip recession remain, the 

island’s economic prospects for 2010 can be upgraded from “guarded” to “optimistic”; attention still needs to be paid, 

however, to the possibility of a bubble in real estate prices.

c. The management of old loan cases will be strengthened; the reasons for loan cancellations by customers will be assessed 

and analyzed on a monthly basis, with immediate reaction and reinforced management, to avoid customer attrition.  
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5. Trust Business

  The focus of the Bank’s trust business this year will be on the development of a healthy wealth management business with 

a strong emphasis on the monitoring of customers’ investment risk. The supreme principle considered in the introduction 

of products will be an equal stress on customer risk and the Bank’s profit. In addition, The Bank hopes not only to 

achieve the step-by-step promotion of the trust business in financial planning products but also, under a comprehensive 

trust framework, to provide customers with long-term asset planning. To achieve this end, during this year the Bank will 

continue promoting such trust products as insurance fund trust, child development trust, parental care trust, inheritance 

trust, retirement trust, real estate trust, securities trust, condominium trust, living trust, advance payment trust, trust of 

encumbrances and related security interests, and compulsory property trust for government officials. Since these types of 

trust business involve the long-term disposition of assets and have a very broad compass, the Bank will place its emphasis 

on product innovation and development, business planning, the training of branch personnel, direct marketing, the 

establishment of operating procedures for individual cases, and enhancement of the Bank’s ability to deal with tax and 

related legal issues, all with the aim of providing customers with a low-risk wealth management platform.

6. International Banking Business 

a. Application will be submitted for establishment of the Hong Kong Branch, and a business platform for Taiwanese 

companies operating overseas and in mainland China will be established.

b. To provide customers with even more efficient international banking services, the Bank has established 21 designated 

foreign exchange branches and has strengthened the functions of its Internet banking forex services.

c. The promotion of foreign-exchange training will be continued to cultivate forex specialists, thereby upgrading the 

Bank’s financial business image and strengthening its competitiveness.

7.  Credit Card Business

  In 2010 the Bank will direct its credit card-related efforts in the direction of upgrading the willingness of customers to use 

the cards, with attention to risk control and the continued development of high-quality customer groups. The following 

key areas of business will be vigorously developed in accordance with business targets and trends in the credit card market:

a. VIP services will be planned, top-of-the-pyramid Infinite Card clients will be cultivated, and market segmentation will 

be carried out.

b. Databank resources will be used to carry out segment marketing and heighten the contribution of cardholders with 

different types of consumption.

c. Card consumption will be heightened and the ratio of inactive cards reduced by working in concert with large card 

promotion activities and the card-consumption activities of major department stores.

d. Aggressive planning of high-profit products will be carried out and the time-payment business will be vigorously 

developed so as to increase real profitability and heighten the outstanding amount of revolving credit.

e. An online credit card credit investigation system will be established, standardized loan operations will be implemented, 

and the efficiency of credit card credit investigation will be enhanced.

f. The scale of credit card POS services will be expanded to heighten fee income and increase overall profit sources.

g. The Bank will coordinate with the financial holding company’s integrated marketing plans and, by combining group 

resources, will actively develop new credit card customers.

h. The Bank will constantly cultivate the co-branded card business and increase applications for cards through 

co-branding channels by cooperating with co-branding groups (Miramar, Rose House, Leofoo, Japan Airlines, N.Y. 

Bagels, and others).  
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8. Deposit and Remittances Business

a.   Electronic banking services will be reinforced for the corporate cash management business, and a global corporate banking 

network will be set up to provide corporate clients with a brand-new New Taiwan dollar and foreign currency transaction 

and service platform that will satisfy their needs for funds deployment, reduce transaction costs, and increase the Bank’s 

competitive advantage in virtual channels.

b. Customer demand for intelligent electronic financial planning will be satisfied and server systems for all businesses will be 

integrated so as to provide intelligent financial-planning management services. New financial products will be developed so 

that the products and services offered by Shin Kong Bank will conform to market trends and the needs of customers.
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BRANCH NAME ADDRESS TEL

Head Office
26~28F&30F, No. 66, Jhongsiao W. Rd., Sec. 1, Taipei City 10045, Taiwan, 

(R.O.C.)
886-2-23895858

International Banking Dept. 5F, No. 99, Sec.1, Hsin Sheng South Rd., Taipei City 10652, Taiwan, (R.O.C.) 886-2-87710666

Business Department No.134, Sichang St., Wanhua District, Taipei City 10848, Taiwan (R.O.C.) 886-2-23812160

Dong Taipei Branch 1F, No.29, Lane 11, Guang Fu North Rd., Taipei City 10560, Taiwan (R.O.C.) 886-2-27685966

Lung Shan Branch No.207, Kangding Rd., Wanhua District, Taipei City 10852, Taiwan (R.O.C.) 886-2-23023531

Hsi Yuan Branch 131, Sec. 2, Hsi Yuan Rd., Taipei City 10859, Taiwan (R.O.C.) 886-2-23061271

Hsi Men Branch No.73, Sining S. Rd., Wanhua District, Taipei City 10842, Taiwan (R.O.C.) 886-2-23145791  

Da Tung Branch
No.269, Sec. 3, Chongcing N. Rd., Datong District, Taipei City 10369, Taiwan 

(R.O.C.)
886-2-25974951

Fu Hsing Branch No.311, Fusing N. Rd., Songshan District, Taipei City 10544, Taiwan (R.O.C.) 886-2-27150825

Chung Hsiao Branch 1F., No.160, Yanji St., Da-an District, Taipei City 10696, Taiwan (R.O.C.) 886-2-27410101

Wu Chang Branch
No.76, Lane 356, Longjiang Rd., Jhongshan District, Taipei City 10474, Taiwan 

(R.O.C.)
886-2-25059161

Cheng Pei Branch
1F., No.162, Songjiang Rd., Jhongshan District, Taipei City 10459, Taiwan 

(R.O.C.)
886~2-25652711

Cheng Nei Branch
No.115, Sec. 1, Chongcing S. Rd., Jhongjheng District, Taipei City 10045, Taiwan 

(R.O.C.)
886-2-23814518  

Dong Hu Branch
1F., No.312, Sec. 6, Mincyuan E. Rd., Neihu District, Taipei City 11483, Taiwan 

(R.O.C.)
886-2-23814518  

Min Sheng Branch 
2F�4F,  No. 8, Sec. 3, Min Sheng E. Rd., Jhongshan District, Taipei City 10478, 

Taiwan, (R.O.C.)
886-2-25165887

Cin Cheng Branch No.1-1, Cingcheng St., Songshan District, Taipei City 10547, Taiwan (R.O.C.) 886-2-27199811  

Nei Hu Branch
No.17, Lane 360, Sec. 1, Neihu Rd., Neihu District, Taipei City 11493, Taiwan 

(R.O.C.)
886-2-27976768  

Chuang Chin Branch No.330, Jhuangjing Rd., Sinyi District, Taipei City 11050, Taiwan (R.O.C.) 886-2-23451888  

Head Office and Branches
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BRANCH NAME ADDRESS TEL

Sung Shan Branch
2F., No.510, Sec. 5, Jhongsiao E. Rd., Sinyi District, Taipei City 11077, Taiwan 

(R.O.C.)
886-2-23466636  

Nan Gang Branch
1-2F., No.218, Chongyang Rd., Nangang District, Taipei City 11573, Taiwan 

(R.O.C.)
886-2-27821787

Lin Sen N Road Branch No.554, Linsen N. Rd., Jhongshan District, Taipei City 10453, Taiwan (R.O.C.) 886-2-25861991  

Da An Branch
1F., No.177, Sec. 2, Fusing S. Rd., Da-an District, Taipei City 10667, Taiwan 

(R.O.C.)
886-2-27551639  

Hsin Chu Branch No.84, Jhongshan Rd., Hsinchu City 30046, Taiwan (R.O.C.) 886-3-5215171   

Chung Li Branch No.201, Jhongshan Rd., Jhongli City, Taoyuan County 32044, Taiwan (R.O.C.) 886-3-4270123   

Tao Yuan Branch 1F., No.207, Fusing Rd., Taoyuan City, Taoyuan County 33066, Taiwan (R.O.C.) 886-3-3316996   

Tung San Chung Branch
No.102, Sec. 1, Chongsin Rd., Sanchong City, Taipei County 24142, Taiwan 

(R.O.C.)
886-2-29737788

Chu Pei Branch No.372, Jhonghua Rd., Jhubei City, Hsinchu County 30252, Taiwan (R.O.C.) 886-3-5552058   

Lien Cheng Road Branch No.166, Liancheng Rd., Jhonghe City, Taipei County 23553, Taiwan (R.O.C.) 886-2-22477330  

Kuan Dong Chiao Branch No.333, Sec. 1, Guangfu Rd., Hsinchu City 30074, Taiwan (R.O.C.) 886-3-5678989

Tu Cheng Branch No.122, Sec. 3, Jincheng Rd., Tucheng City, Taipei County 23643, Taiwan (R.O.C.) 886-2-22705050  

Lu Chou Branch 1F., No.101, Fusing Rd., Lujhou City, Taipei County 24753, Taiwan, (R.O.C.) 886-2-82813182

Chien Cheng Branch
No.73, Sec. 1, Chongcing N. Rd., Datong District, Taipei City 10350, Taiwan 

(R.O.C.)
886-2-25567227  

Pei San Chung Branch No.115, Siwei St., Sanchong City, Taipei County 24155, Taiwan (R.O.C.) 886-2-29875522  

Yung Ho Branch No.411, Jhongjheng Rd., Yonghe City, Taipei County 23455, Taiwan (R.O.C.) 886-2-32335656  

Hsin Pu Branch No.21, Yunong Rd., Banciao City, Taipei County 22049, Taiwan (R.O.C.) 886-2-22521919  

Taichung Branch No.101, Taichung Rd., East District, Taichung City 40146, Taiwan (R.O.C.) 886-4-22284113

Chung Kang Branch
No.99, Sec. 3, Taichung Port Rd., Situn District, Taichung City 40755, Taiwan 

(R.O.C.)
886-4-23588211

Zuoying Huasia Rd. Branch No.692, Huasia Rd., Zuoying District, Kaohsiung City 81368, Taiwan (R.O.C.) 886-7-3487077
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BRANCH NAME ADDRESS TEL

Da Chia Branch No.202, Shuntian Rd., Dajia Township, Taichung County 43741, Taiwan (R.O.C.) 886-4-26760020

Da Dun Branch No.5, Sec.2, Gongyi Rd., Nantun District, Taichung City 40861, Taiwan (R.O.C.) 886-4-23296236

Yuan Lin Branch
No.346, Sec. 2, Jhongshan Rd., Yuanlin Township, Changhua County 51049, 

Taiwan (R.O.C.)
886-4-8377007

Nan Tun Branch
No.501, Sec. 2, Wucyuan W. Rd., Nantun District, Taichung City 40878, Taiwan 

(R.O.C.)
886-4-23832121

Dong Tainan Branch No.12, Sec. 1, Jhonghua E. Rd., East District, Tainan City 70155, Taiwan (R.O.C.) 886-6-2347777

Da Li Branch No.269, Defang S. Rd., Dali City, Taichung County 41284, Taiwan (R.O.C.) 886-4-24835123

Sung Chu Branch
No.162, Sec. 2, Songjhu Rd., Beitun District, Taichung City 40669, Taiwan 

(R.O.C.)
886-4-22453456

Chang Hwa Branch No.341, Sanmin Rd., Changhua City, Changhua County 50043, Taiwan (R.O.C.) 886-4-7235897

Shulin Branch 1F., No.116-1, Jhonghua Rd., Shulin City, Taipei County 23860, Taiwan, R.O.C. 886-2-86848777

Hou Pu Branch No.178, Sec. 1, Sihchuan Rd., Banciao City, Taipei County 22063, Taiwan (R.O.C.) 886-2-29617997  

Ku Ting Branch No.41, Sec. 2, Roosevelt Rd., Da-an District, Taipei City 10643, Taiwan (R.O.C.) 886-2-23432330  

Hsih Lin Branch No.510, Wunlin Rd., Shihlin District, Taipei City 11159, Taiwan (R.O.C.) 886-2-28338789  

Hsin Yi Branch No.181, Sec. 4, Sinyi Rd., Sinyi District, Taipei City 10681, Taiwan (R.O.C.) 886-2-27059669  

Dan Feng Branch No.665, Jhongjheng Rd., Sinjhuang City, Taipei County 24257, Taiwan (R.O.C.) 886-2-29083636

Peitou FushingKang Branch
No.422, Sec. 2, Jhongyang N. Rd., Beitou District, Taipei City 11258, Taiwan 

(R.O.C.)
886-2-28982399

Hsin Sheng S Rd Branch 1F, No.101, Sec.1, Hsin Sheng South Rd., Taipei City 10652 , Taiwan, (R.O.C )       886-2-87719099  

Sin Ying Branch
1F, No.138, Jhong Shan Rd., Sin Ying City, Tainan County 73065, Taiwan, 

(R.O.C.)
886-6-6378266

Tien Mu Branch
B1, 1F, No.41-1, Sec. 7, Jhongshan N. Rd., Shihlin District, Taipei City 11156, 

Taiwan (R.O.C.)
886-2-28762126

Hsin Tien Branch No.311, Jhongjheng Rd., Sindian City, Taipei County 23148, Taiwan (R.O.C.) 886-2-89117180
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BRANCH NAME ADDRESS TEL

Ta Chih Branch
1-2F., No. 571, Mingshui Rd., Zhongshan District, Taipei City 10462, Taiwan(R.

O.C.)
886-2-85091819

Hsing Lung Branch 1F., No.133, Jinglong St., Wunshan District, Taipei City 11680, Taiwan (R.O.C.) 886-2-89311099

Pa Teh Branch No.1032, Sec. 2, Jieshou Rd., Bade City, Taoyuan County 33447, Taiwan (R.O.C.) 886-3-3658085

Chang An Branch
1F., No.100, Sec. 2, Chang-an E. Rd., Jhongshan District, Taipei City 10491, 

Taiwan (R.O.C.)
886-2-25067366

Chia Yi Branch No.248, Jhongshan Rd., Chiayi City 60041, Taiwan (R.O.C.) 886-5-2247755

Feng Shan Branch 1F, No.242, Sec.3, Jian Guo Rd., Feng Shan City, Kaohsiung County 83048, Taiwan 886-7-7805966

Tainan Branch 1F, No.307, Sec.2, Ming Sheng Rd., Tainan City 70054, Taiwan R.O.C. 886-6-2219511

Pei Chia Yi Branch 1F., No.467, Jhongsing Rd., West District, Chiayi City 60089, Taiwan R.O.C. 886-5-2330367

Tou Liu Branch No.87, Jhongshan Rd., Douliou City, Yunlin County 64051, Taiwan (R.O.C.) 886-5-5375586

Miao Li Branch 1F, No.567, Jhongjheng Rd., Miao Li City 36050, Miao Li Taiwan (R.O.C.) 886-3-7380088

Hua Lien Branch No.484, Jhongjheng Rd., Hualien City, Hualien County 97041, Taiwan (R.O.C.) 886-3-8310802

Keelung Branch 1F., No.259, Jen 1st Rd., Ren-ai District, Keelung City 20051, Taiwan (R.O.C.) 886-2-24213998

Yi Lan Branch 1F., No.48, Kungfu Rd., Yilan City, Yilan County 26043, Taiwan (R.O.C.) 886-3-9358178

San Shia Branch No.45, Fusing Rd., Sansia Township, Taipei County 23741, Taiwan (R.O.C.) 886-2-86717616

Lu Chu Branch
No.1185, Jhongshan Rd., Lujhu Township, Kaohsiung County 82151, Taiwan 

(R.O.C.)
886-7-6975395

Kaohsiung Branch
No.349, Jhonghua 4th Rd., Cianjin District, Kaohsiung City 80146, Taiwan 

(R.O.C.)
886-7-2158811

Hsin Chuang Branch No.252, Sintai Rd., Sinjhuang City, Taipei County 24242, Taiwan (R.O.C.) 886-2-29965995

Jiang Tz Tsuei Branch No.428, Sec. 2, Wunhua Rd., Banciao City, Taipei County 22044, Taiwan (R.O.C.) 886-2-82586288

Nan Shih Jiau Branch 1F., No.347, Jingsin St., Jhonghe City, Taipei County 23582, Taiwan (R.O.C.) 886-2-29484888

Mi Two Branch
No.242, Jhongjheng Rd., Mituo Township, Kaohsiung County 82743, Taiwan 

(R.O.C.)
886-7-6178407
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BRANCH NAME ADDRESS TEL

Kan Shan Branch
1-2F., No.339, Gangshang Rd., Kan Shang Township, Kaohsiung County 82041, 

Taiwan(R.O.C.)
886-7-6212551

North Kaohsiung Branch No.523, Minzu 1st Rd., Sanmin District, Kaohsiung City 80792, Taiwan (R.O.C.) 886-7-3478511

Offshore Banking Unit
5F., No.99, Sec. 1, Sinsheng S. Rd., Da-an District, Taipei City 10652, Taiwan 

(R.O.C.)
886-2-87710666

Siao Gang Branch No.292, Hanmin Rd., Siaogang District, Kaohsiung City 81256, Taiwan (R.O.C.) 886-7-8025588

Jhong Hua Branch
No.126, Sec. 1, Jhonghua Rd., Central District, Taichung City 40041, Taiwan 

(R.O.C.)
886-4-22203176

Cheng Teh Branch
1,2F, No.318, Sec. 4, Cheng Teh Rd., Hsih Lin District, Taipei City 11168, Taiwan 

(R.O.C.)
886-2-28812628

Dun Nan Branch
1F., No.243, Sec. 1, Dunhua S. Rd., Da-an District, Taipei City 10689, Taiwan 

(R.O.C.)
886-2-27513989

Jhong He Branch
No.35-1, Sec. 3, Jhongshan Rd., Jhonghe City, Taipei County 23546, Taiwan 

(R.O.C.)
886-2-82213878

Nan Taichung Branch
No.160-1, Sec. 2, Fusing Rd., South District, Taichung City 40252, Taiwan 

(R.O.C.)
886-4-22612516

Shui Nan Branch No.50, Jhongcing Rd., Beitun District, Taichung City 40676, Taiwan (R.O.C.) 886-4-22910388

Bei Tun Branch
No.974, Sec. 4, Wunsin Rd., Beitun District, Taichung City 40654, Taiwan 

(R.O.C.)
886-4-22333626

Si Tun Branch No.63, Guangming Rd., Situn District, Taichung City 40757, Taiwan (R.O.C.) 886-4-27019551

Siang Shang Branch
No.116, Sec. 1, Siangshang Rd., West District, Taichung City 40358, Taiwan 

(R.O.C.)
886-4-23056881

Shih Chia Branch No.36, Jingwu E. Rd., East District, Taichung City 40147, Taiwan (R.O.C.) 886-4-22120606

Fung Yuan Branch 1F, No.193, Yuanhua S. Rd., Fengyuan City, Taichung County 42041, Taiwan 886-4-25251201

Yung An Branch No.159-75, Sec. 3, Situn Rd., Situn District, Taichung City 40763, Taiwan (R.O.C.) 886-4-24616115

Ping Tung Branch No.123, Jhongjheng Rd., Pingtung City, Pingtung County 90074, Taiwan (R.O.C.) 886-8-7339911

Dong Yuan Branch No.63, Guangdong Rd., Pingtung City, Pingtung County 90051, Taiwan (R.O.C.) 886-8-7228306
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BRANCH NAME ADDRESS TEL

Wan Dan Branch
No.256, Sec. 1, Wandan Rd., Wandan Township, Pingtung County 91341, Taiwan 

(R.O.C.)
886-8-7772010

Chi Hsien Branch
No.249, Chi Hsien 1st Rd., Sinsing District, Kaohsiung City 80053, Taiwan 

(R.O.C.)
886-7-2361678

Ho Sheng Branch
No.68, Sec. 2, Hesheng Rd., Pingtung City, Pingtung County 90087, Taiwan 

(R.O.C.)
886-8-7529782

Si Chih Branch
1,2F, No.146,148, Chung Hsing Rd., His Chih City, Taipei County 22158, Taiwan 

(R.O.C.)
886-2-26959659

Tao Bei Branch No.449, Jingguo Rd., Taoyuan City, Taoyuan County 33044, Taiwan (R.O.C.) 886-3-3465660

Dong Sin Jhu Branch 1,5F, No.189, Jhong Yang Rd., Sin Jhu City 30041, Taiwan (R.O.C.) 886-3-5153288

Jiou Ru Branch
No.100�102, Sec. 2, Jiouru Rd., Jiouru Township, Pingtung County 90442, Taiwan 

(R.O.C.)
886-8-7390985

Yong Hua Branch No.32, Yonghua Rd., West Central District, Tainan City 70056, Taiwan (R.O.C.) 886-6-2262088

Li Hsin Branch No.121, Huansi Rd., Jhongli City, Taoyuan County 32053, Taiwan (R.O.C.) 886-3-4918787

Tai Ping Branch No.756, Taiping Rd., Taiping City, Taichung County 41144, Taiwan (R.O.C.) 886-4-22788696

Ta Ya Branch No.235, Syuefu Rd., Daya Township, Taichung County 42856, Taiwan (R.O.C.) 886-4-25650901

Cao Tun Branch
1F, No.610, Jhongjheng Rd., Cao Tun Township, Nan Tou County 54241, Taiiwan 

(R.O.C.)
886-4-92328296

Nan Dong Branch
No.123, Sec. 2, Nanjing E. Rd., Jhongshan District, Taipei City 10485, Taiwan 

(R.O.C.)
886-2-25167698

As of May 31, 2010
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